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‘Proprietary schools represent a growing segment of
the total educational effort of ¢his ccuntry and one which often has
been misunderstood by the public education community. While eatec
cooperation is desirable between prdprletary trade schools and
.non- proprletary schools providing similar Jjob training, the prejudice
of traditional educators tdward vocational '‘educaticn foz profit and
the proprietorfs desire to protect his investment are barriers to
such cooperative efforts. Proprietary schopls sre currently in-a
growth period, primarily '‘due to increasing enrollments and a growing
‘reluctance on the part of states to increase funding for public T
postsecondary education. Although the tremendous growth of private
trade schools in the early sixties brought with it certain aduses,
.the developament of strong trade associations, ABClﬂdlng the Natxonal
Association of Trade and Technlcal Schools (NATTS), helped
proprietary schools in the seventies build 3 solid reputai;on for
ethically-run, quality programs wkich have a high rate of success in

an effective pix of st t recruitment, the education process, jobh
placement and institution management. Few studies have been
conducted of private career schoois or their students: this appeers,
to be an ‘unmet need in vocational Iesearch and development. Perhaps
there is a model or method that can combine the effective features of
propriétary schools and the public sector which offer students a-
better learning opportuniti.. (Answers to questions from the audiernce
of education research and developpnent personnel are,included.)
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The National Center for Research in Vocational Education’s mission " __.
is to increase the ability of diverse agencies, institutions, and :

fulfills its mission by:

o Generating know!edge through research'

Developing educational programs and products
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T PREFACE c .
B . . .
Proprietary schools represent a growing segment of the t'cta\! educational effort of this country

and one which oftén has been rmisunderstood by the public educdtion community. In an effort to

- support meaningful dialogue between these two groups and to gain insight into the implications _
for vocational-education research; the Natipnal Center invited Mr, Jack F. Tolbert, president of the
Medix Schools in Baltimore, Maryland, to address the topic of proprietany, schools and their
relationship to vocational education research and development. '

a

"In his speech, Mr. Tolbert advocated greater.cooperation between the pr’dprietary' trade schools, «

such as the Medix Schools, and noh-proprietary schools, especially statg-supported community
colleges providing similar job training. He suggested that the profit orientation of the private
proprietary school can actually promote the interests of the students. He explained that the
tremendous growth of private-trade schools in the early '60s brodght with it certain abuses of the
system. However, through the development of strong trade associations, including the National
Association of Trade and Technical Schools (NATTS), proprietary schools of the 1970s are building <
~ asolid reputation for ethically-run quality programs.whiéh have a high rate of success in terms of
;ob placement. = E ' o -

My. Tolbert holds a bachelor’s degree ih business administration from the University of
Pittsburgh and a master’s in journalism from the University of Oklahoma; He served in the U.S.
Air Force for twelve years, primarily a§ a public affairs officer. At the time of his retirement from
the military he was serving in the Pentagon.on the staff of the Public Affairs Office of the Assistant

» Secretary ‘of Defense. He holds several military and civilian awards in the areas of public relations .
and community service. Active in several allied heaith education organizations, Mr. Tolbert is
president of the National Association of Trade'and Technical Schools (NATTS) and was the first

. proprietary schicol miembef selected. to serve on the board of the National Center for Higher
" Education Management Systems (NCHEMS). He is president of the Medix Schools, a chairrof
private proprietary schools with campuses in Towson and North Arundel County, Maryland.
“*  The National Center for Research in Vgcational Education and The Ohio State University
are pleaséd ta share with you Mr. Tolbert’s speech entitled, “The Role of Private Trade and Technical’
- Schools in‘a Comprehensive Human Development System: Implications for Research and ;
Development.”” - . . . :
L

i
!
t
i

;- - - f
/ - RS . Robert E. Taylor
v . Executive Director |
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, - . THE ROLE OF PRIVATE TRADE AND TECHNICAL SCHOOLS IN A
| COMPREHENSIVE HUMAN DEVELOPMENT SYSTEM: ‘
IMPLICATIQNS FOR-RESEARCH AND DEVELOPMENT

: Cim e — - P
- R T _——— A ememem e e
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‘ The incongruity of someone associated with a private trade and technical school being asked
to speak about his relationship to a comprehensive human development gystem might appear

o amusing to some. Dirty fingernails to the contrary, the fact that the request was made indicates

private career schdols are now cansidered a viable part of postsecondary education’s most vibrant
sector — vocational or career edu&ation. The missive would represent not a referent relationship,
but earned awareness to success-oriented programs of education. ' , :
The facts are that private trade and sechnical education on the p'ostsecond?ary level is enjoying
increasing student acceptance, employer acceptance, and investor acceptance while itis the least -
understood and least researched area of postsecono‘ry education, )
The assignment of relating private trade and technical scg:s to a comprehensive human
development system is difficult because of the vastness of the subject area which requires a broad
obverview but also enoygh specifics to make the-points meaningful. in an attempt to do this and
then to suggest some areas of meaningful research and development, | will progress from the more -
general to the specific. First, | believe it will be necessary to place into context the difficulties
associated with this discussion from both thi perception of a trade school educator and the tradi-
tional educator. Next, | will attempt to give you a“feeling of the broad scope of private career
education, then relate that to the membership of the National Association of Trade and Technical
Schools—NATTS—which | was privileged to serve as president. My next point will be to relate.to
the specific nature of my own institution — the Medix School. Prior to discussing the implications
for research and development, | would like to comment on the Federal Trase Commission and its
trade rule governing the private career schools, as no discussion of this segment of postsecondary
education would be confplete without it. : = ‘ ‘
In my judgment, two things stand in theway of meaningful discussions between me asa |
private careler school president and the traditional postsecondary educator. | refer to them as the
two "'Ps’ — “prejudice” being the problem of the traditionalist, proprietorship”’ being my bar to
effective communication. Let me deal with my problem first. As a proprietor who has invested in

~aprocess, | am reluctant to discuss it in a great deal of depth singe it is my property which has o

little protection. I'm not sure the Indians woul@ have been so free in teaching the white settler how
to grow corn if they had it to do all over again. Secondly, ‘we don’t deal with acommon language.
Getting jobs, sales and marketing, bottom line, and acid ratios get confused when disgussed as
outcomes, articylation, process, assessment, and tenure. Also; proprietorship suggests a certain
degree of mistrust — mistrust of competitors, mistrust of the unknown,.and.particular mistrust of
government regulation. Each pronouncement is weighed agfainst these inescap‘ab!q feelings.
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The traditionalist’s prejudice adds a further bar to effective communication. The profit
motive in education hag to bg suspect. Academia has spent years insulating itself from the crass
world of commetcialism. It has set in place systems where academic freedom can ﬂou rish, and here
are quasi-educators not only introducing profit into this setting, but making it a prime reason for
being. Secondly, traditional educators are products of the system in which they now reside. Their
association with private carser schools is, that of-trained observers rather than participants. This

certainly narrows, if not eliminates, their ability to relate. Then there are the horror stories — match-

book -education, federal fund gip-offs, stock fraud — each, in the mind of the traditional educator,
representative of career education-and not an aberration of the current state of the art. Although it
is only a small factor, there are the hundreds of thousands of students paying top dollar to private
career schools who most certainly could be better served in the pubhc or hon-profit sector.

B U .

I truly beheve that my two “Ps'" are t)amers to good .dsscussxon and most certamly ‘would have
to be overcome if effective research is to be done in this field, but | would suggest that these
‘barriers are falling. Profit as an effective stimulant for good procesges might not be bad. You might
be able to trust traditional educators, as their very bemg represents an effecti®e element of society.
The regulator and bureaucrat have become common enemies. Outcomes have slipped into my -
vocabuslary, and | am no longer startled when the traditional educator talks of marketing and sales.
The fact that | aﬂm discussing comprehensive human value development systems with you must

" have some meanmg. ,

/
'

Puttmg our two "Ps" aside, fet me attempt to address the broad field of private career schools:
First, | should be able to relate to you the numbers of institutions and students serviced by this  ~

- segment’of postsecondary educatron — unfortunately; | can't. To my knowledge there is no reliable

statistic on the number of schools nor the number of students. The most reliable statistic comes
from the Corimission of the Financing of Postsecondary Education that completed its work in the
early 1970s. It estimated that there wete some 10, 000.schoois serving nearly 2 million students.
The director of that study told me of the research methodology used in making that determination.
It consisted of having a staff member research all existing yellow page directories. |f | were to be
asked tdday how' to conduct the same sort of survey, | would suggest the same m‘ethodo!ogy.‘.

The Federal Trade Commission in its purported study of private career schoois estemates that
there are 6,000-8,000 schools serving close to 2 million students. Since nothing else they have done

in this area has any refationship to the truth, | am not sure how reliable their figures might be.
. ‘e . ‘ .

.t . - -1

['ve seén various compifations by NCES, and none seem to cover the field. | don't feel this is
necessanly the fault of the statistics gatherers. A najor problem is one of definition. We are not
éven sure what is being counted. There are certainly some vgry definable entities. Accredited
institutions, of which there are approxrmate}y 2,300, are eafy to identify. Obwouiy, private voca-
tional schools with a definitive career objectxve can be search¥d out through staté Epproving agencies,
but then there is the grey area. Flight schools — 'how are they counted? Schools that might be g
avocational or vocational? Schopls operated by private grou ps? Hospital-oriented programs? The
Jist of questions goes on and on, but the fact remains: it is drff:cuft to define, and that makés it
difficult to count. - : - . -

d‘ * '

As at least a start in the defmmon procesg allow me to sugges.t that 8 schoo! must meet all of

"the following five characteristics to be defined as a private career schooi
)

1. Students are beyond the compulsory age for education. ‘ .

*

-

2. There is a vocational aim for the programs offered by the institution. .
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3. The courses are aimed at developing new job skills.
¢4, The insﬁfutioh is licensed by a state.:

5. The institution charges tuiiion:

> -

a

~ Having been unsuccessful in giving you either & statistical dtmensson or a good definition of
private career schools, let me.attempt to give you some description of this amorphous animal. First,
the segment can be characterized as offering short-term career training. Subjects are totally related
to job skills and preparation for work Second, most schools are oriented to one vocatienal area.
Few of these institutions offer a wide variety of course offerings but generaily specialize within a
ational cluster, e.g., allied health, automotive, building trades, seqretarial, etc, Third, the insti-

tut:lon is totaﬂy dependent upgn student tuition for funding. Fourth, the institution has mihimum-

.

* .

!ayenng of responsibilities making it adaptable ta qui¢k decision making. Fifth, the faculty is— = -

non-tenured and non-credentialed, relying more on job skills than forma! academic trgining. Slxth
there is generany a profit motwe mvo!ved .

. Smce | have been less than definitive about what has-been in the past, and [ did not have much'
luck with what is now, let me try assessing where thjs segment might be going in the future. First, |

, feel the-segment is in a growth mode; and while the number of schpols will not increase,  believe
‘these | st;t,utlons will serve an ever-larger number of students. | make this assessment based on two
facts. First, thss past year the student population has grown while traditional education settings

" have seen a decline in enroliment. The factors that have caused this are not likely to change. Second,
.- | believe there is a growing reluctance on the part of states to increase funding for pubhc post-
secondary education, and there will be a diminution of the competition from this sector

| also bel;eve that the private career schools have gonre- through a decade of severe change that
allowed the survivors to be strong, committed institutions that are ‘well positioned in their markets.
The beginning. of the 19 0s’saw numerous maj&r corporatsons entering the field, franchising
operations and fly-by-nights emerging onr every cornert, Today only a few major corpgratmns remaip
with strong market shares,'and | don’t Yempember the 1ast franchised school that | heard opening.
- Another major contributor has been the growth of the private career, school accrediting process \
and organizations of which the National Association of Trade and Techmcat Scho"ols (NATTS) is
pararﬁount

NATTS cuwentty has 535 accredited schools representmg approxsmatefy 200 DOO students.
NATTS as an organizatxon is the trade group for the trade and tgchnical*schools across the country.
In this capacity, it provides the traditional meémbership services including workshops, newsletters,

, and other information exchange activities. It also represents its' members’.views in Washington to
the bureaucracy. it suppﬁrts an mdependent accrediting agency that is recognized by USOE and
COPA as-the specsahzed accregiting agency in the trade and technical school a area The accrediting
agency was recently given a four-year renewal by USOE. ;

{

The accrediting process isa thoraugh one which includes a full on-site five-year renewal along
- with annual reports. Visiting teams include educators, administrators, and subject specialists in the

.area in which training is conducted. State officials are invited to participate as observers. The accredit-

ing commission itself is comprised of eight.members, four assogtated with private trade and technical
schools and four from traditional higher education institutions. The chairman is an eminént and

L4 !

\)if

dxstmguxshed educator, Dr. Robert Allen of the University of M:am(m Florida. ' ‘e
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This ieads us to one of NATTS' finest accredifed sc‘ho?)!s — the Medix Schools of which | am’
president. | must admit that | relate the development of our institution to the private career school
segment of postsecondary education. We started in the haldyon, free-wheeting day# of the early
seventies apd have emerged as a dominant institution in allietd health education in Maryland. Start-

ing with six students in the fall of 1969Y we will gradyate over 800 students during this current year.

. The factors that brought strength and growth to our institution'are parallel.to those that lead
me to believe in the.continued growth of this segment. Our en roliment increased by 17 percent last
year. with a corresponding.increase in placement activity. The public sector added no new allied -

health offerings while closing down sonie of their marginal programs. The state of Maryland's legis-

lature passed a student scholarship program-for private career school students, and privaje caresr

“schoo!s"program offerings were integrated into the state’s master plan for higher educ&tion. .
A" ' oo """“""'_“‘: - *'“' ' Te e ol P S L N ’..- e ‘_‘,_'..«-_, . .
- "Our institution is a mix of four activities all of which are essential to its opefation. How well
- we coordinate these four areas correlates directly to our success. ‘ e U .

. The first of-these activities is student recruitment. As was indicated earlier, our institution is
entirely dependent upon student tuition. Ergo, we must have students since we cannot go to the  «
legislature, foundations, or our alumni for funding. We market our institution witha great deal of .
gophistication that ihcludes market studies, demographics, mgdia selection (both pre-and post- -
tested), active training programs for our admissions.representatives, and an incentive program that
_rewards production.. Our recruitment program is dynamic in that itis alwayichanging to meet the
needs of the markefplace. Somé of our succesd¢an be tracéd to the fact that we recognized changes

. in the market before our colleagues in traditional education. As an example, we.recognized the .

»”

importance of the adult market six years ago and have developtd ways to serve it. We also deter- S

méned that students were seeking relévant education prior ta the stress oh cdreer education making .
its appearance on the scene. We also depend upon our own.marketing research and'act on our own
iritelligence gathering as opposed to relying on national or local studies. This keeps us ahead of the
pack instead of competing directly with them. It astounds me that traditional educators are just
now recognizing the decline in high school students. We were aware of this six years aggy:

* 2

: * : . . . . . s I3 ! :

-Our next area of activity is the education process. This subject would make a.paper in itself.
The, prime ingredients, however; are limited class size, frequent class starts, non-tenured faculty, [ | -
and sophisticated evaluation systems of both ie students and our process. We also have a well
articulated educational philosophy of where wa.stand in the total educational landscape. Since we
are.preparing students for work, we attempt to position our educatiohal process behind the leading
edge of practice within the allied heaf?_w community. We feel no obljgation to lead, but we canngQt
fall behind, Therefore, we mugt’have & strong feel for where the w,gr& community is and provide the
training necessary to stay in t osition. .

. Of equal importance to both recruitment and education is piacementh%though we do not
guarantee that students will be employed in the field for which they were trained, there is a strong
implication that thi®will occur. Our continued success is dependent onour gradua{esgetting jobs.
Based on this pragmatic point, we concentrate heavily on job placement for our graduates. This is

" done in two ways. First, our educational process assures that the student is not only technically

competent, but is prepared for the world of work. Second, we actively foster the job pfacement
activity through'an active series of'events. We canmot be passive and wait for, jobs "to occur. We tRust
apply the same sense ofgophistication to this need that we do to récruitment..Our virtual 100 .
percent placement record indicates our success. Again, | am astounded when traditional institutions .~
of highef education have one.&r two placement counselors servirfg .severat'thog,sand students.

’ . ~
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- Our fourth area is mlanagement. This overlays the other three departments and attempts to
insure their ability to acgomplish and not impede their progress. The inventory of our enterprise is
our pedpie..l\hnagemen{}i\s obligated to allow them to perform tosthe best of their ability and to
be supportive of them. T his rather simple philosophy has done much in making our organization
“both efficignt and a happy place to work. Again, | feel this is a strong pgiht of our organization as
compared to traditiond! higher education where | sometimes feel that managemen't exists for its

own ends as opposed fo supportihg the organization.

P .

. ’ . PRl ) . ’ £
.~ As you can plaigly see, | a&n\extrerjieiy optimistic about the future of my own institution,
NATTS member schgols, and the private career school segment in general. There is, however, one '
large, dark cloud hapging over our future, and that is the Federal Trade Commission’s trade rule '
due to go into effect on January 1,11980. Aside from my own parochial contl:.;n‘s, | submit to you
that this misadventure by‘the FTC bodes poorly for all of postsecondary education and is an open
' fous abuse of the tenth a@endment-'rights of states to control education within their ..

What is the tanfs of the rule now? The rule was promulgated by the FTC.in December 1978. T
NATTS immedigtely filed suit against the Federal Trade Qommission in the U.S, Court of Appeals.
Brikfs from both sides have been filed, and the court heard oral grguments on the case on June 11,
1979. We anticjpate a ruling by early fall. | was privileged to sit in during the oral arguments; and ) ',
although our attorneys have repeatedly warned me 'tfgt you can'draw neo irhplications from the
questions of the judges, | was most impressed with the depth of understanding the judiciary dis-
: inability of the attorneys for the Federal Trade Commission to respond to the basic
issues raised. ) frankly feel quite confident that the court system will overturn this grievous wrong.
being 'perpetfated by a Washington bureaucracy. , o N

. Qur fifing with the courts amounted to some 200 pages of arguments which would be impossi-
ble for me Ad summarize. In short; what the FTC is attempting to do with their rule ig to preempt

- state law if the atea of private career schools, Torce schools to provide prospective students with.
misleading information, change thef onomic structure of schools that would cause successfut
students to subsidize drop-outs, and muddle in anarea — namely education — in which they have |
shown af) astounding lack of understanding. * : . . . ‘

] y’('i!i also submit to you that this is not happening to the other guys. The implications of this T
rule fgr public and non-profit education are'severe. As you might be aware, the Federal Terade Com-
mission has recently been made to release information concerning SAT preparatory courses and
their a(pility to affect the students’ scores on these tests. This brings the Federal Trade Commissioh

‘into direct confrontation with an important non-profit sectpr of education. Coupled with the , ‘
private career schools, an adverse opinion in the SAT case will bring the FTC directly into all of
higher education. Equally onerqus is the abridgment of tepth amendment rights of the states.
Although aimed at the so-called ““business practices’ of the private career schools, the-FTC staffer
charged with the implementation of the rule, Mr. Walter Gross, ha made statements to the media
that this rule wil! improve the “‘quality of education’’ within this gector. As a citizen, | cannot
abide the federal government’s‘intrusion into this most important area of states’ rights.

. | cannot conceive of this rule being put into effect, as it will dény career training to hundreds

__of thousands of students, making a serious rent in the fabric of pestsecondary education as we
know it today. _ . - § ’

L]
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" An obvious area of research to suggest to you would be to assist any would-be regulators in
- Washington in making valid déterminations concerning career education. The yawning gap in
knowledge within the FTC concerning this field is so wide that it would take a truckload of
scholarly studies to fill, so this might not be an appropriate agency with which to start. '

To my knowiledge, there have beeft few studies of private career schools or their students. The
latest of these was conducted by Dr. Wellford Wilms of the Center for Research and Development
in Higher Education at the University of Cah:})rnna Berkeley. Doctor Wilms' study attempted to
eompar;’ the effect;mness of proprietary edudation with that in the puhlic sector, His research was
conducted prior to 1975; ard to his credit, he was quoted by both thae FTC and NATTS in their
respective comments congerning the proposed trade rule .

f e
-~

-

. » _ Another study was conducted by William Hyde and published in December, 1974, entitled
o Metropd¥itan Proprietary Schools: A Study of Functions and Economic Responsiveness: Prior to
these studies, the American Institutes for Research, under contract to the U.S. Office of Education,
published a study in.1972 entitled A Comparative Study of Proprietary and Nonproprietary Voca-
’ _tional Training Programs. As.the’name rmphes this was also a comparative study between the

. effectweness of the two. .

Perhaps the most deﬁnitme work was,published in 1969 by Dr: Harvey Belitsky, for the
Upjohn Institute. His book, Private Vocational Schools and Their Students: Limited Ob/ect;ve&
Unlimited Opportunities, is often the basts for other studies in this area.

- The most descriptive work on private eareer schoo!s, and_"must"’ reading for anyone inter-.
ested in this subject, is Getting Skilled, A Guide To Private Trade and Technical Schools by Tom
T - Hebert and John Coyne, published by Dutton ing1976. )

As can be noted for the list above, little research has been conducted in thisarea. Each of
%X these studies has added to the information base of what private career schools are doing. The = = . .
. Hebert book served a broader purpgse, as it Was mter;,ded to provide prospective stugents with
information about cho ing a school. . . . S,
It would appear to me that eddxt:ena! research of the type done in the past woulid continue to
_ expand the knowledge base and update information concerning a dynamic sector of postsecondary
o education. This research could be interesting, informative, and important, but perhaps another _
tack can be taken that would broaden the impact of any intended study. Consider that prospective - A
student bodies for career‘education are in a state.of change, and there i$§ a diminution of real #
- dollars.being put into postsecondary education, Is there a model, process, procedure, or method
- that can combine the effective features of private trade and technical sghools with the public
sector to offer students a better legrning opportunity? This question opens yde opportunities for
a research’agenda including articulation, credit for expersence informatso‘n exchange evaluation, <
and a host of other possibilities.

~
k]

in my judgment, private trade and technical schools deserve this type of attentionesince they . -
“have made and will continue to make a major contribution to the comprehensive human develop-,
ment system broadly titled career education., -

. Perhaps the best way to¥lose this piece is to use the quote Tom Hebert used to open_ﬁ';‘éi"sifd}i'.f""“‘
v 1t comes from H.L. Davis’ .Honey in the Horn. ) ? e .
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He was an e)?pert sack-sewer, and six dollars a day and board was the lowest

wages-he ever looked at..The way to get ahead of this short-stake {abor game |

was to learn some kind of work that people were likeliest to be short of, and
shen instead of having to beg and kiss people’s tails for a job, you made them
beg you. The.thing to.do was to sell your wark, not your complex@®n or
politics or church membership or ability to.do slight-pf-hand tricks for.the
girls after working hours. : S .

—_ .
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> QUESTIONS AND ANSWERS
Question: = Whom do you recruit as placement persor{nel? .

- el - ~

Peopie who work for private employ;ment agencies and people who have worked in personnel
departments of large industries are all excellent candidatés. They understand the process of
persannel placement. We don’t feel that it’s necessary for them to have a thorough knowledge of

- particular job.skills, but they must have an expertise in the process of job placement. Those are -

the people we use in our job placement and devempment activities. Our personnel placemenﬁ
counselors are absolutely outstanding in this area. They know how to find as well as how taplace
people in jobs. . N . -

00\ \ C o - . ¢
Question: - You mentloned that you have 800 graduates each year. What 1s your ratio of

pSacement personnel to graduates? -

~ Qur graduates do not leave school i June like most traditional institutions — ail entering the labor

market at the same time. We have ejghteen graduations a year. Essentially, we put out one and
one-half classes a month. The labor demand isn‘t there just in June; it's there twelve months a year
Because of the number of graduating classes we have between our two campuses, our plagcement -
counselors are working with a relatively small number of students, and the placement process is
spread out over the entire year. | thihk this is one of the real advantages of our placement program.

R |

Ouestion' Do you recruit students outside the Marytand area? . . -

.
No, we don t. The Medix School is totally a commuter school. However a great number of our
NATTS member schools do recruit outside of their given geographical area, some even over Eta-
state areas. [n some cases, particularly in the West, a whole region is the prighary recruiting afu
In the Medix School we concentrate an the local area because there is a practicum or externshtp
associated with our particular program, and that has to be done and supervised {ocally, We know
the labor market in Baltimore, and we know we can get our graduates jobs. We don’t know if we
can say this for Harrisburg or Philadelphia or Pittshurg or Columbus. Only in the Baltimore area
can we be sure that we can give our graduates the proper job placemgnt assistance. We don't feel
our job isdone until the students are placed in appropriate jobs.

Bl

Quiestion: Smce you're in the alhed health field, do you get mvo!ved with licensing? Aiso do
you deal with prime sponsors and CETA programs? . W

Although licensing is a very interesting question, it’s always been my feeling that our institution

“should stay out of fields Tequiting 1ieensing. T think that too-oftenticensing represents-agattempt -~

to bar entry into & particular field. I$ creates essential probtems for certain people limiting their

‘entry into the job market. Each of thé fields that we train in is certifiable on the national level, and
- we feel this is adequate. We do deal with a prime CETA sponsor, and 2-3 percent of our student
body is sponsered through. CsTA

-
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Question: Atthdugh you have shown us that proprretary schoots such as you\rs arerun
ethically, the public still views these schools with skeptzcxsm and gnstrust \[Vhat can be done to
help the pubhc image of these schoafs? o 3 . - ;
That's realf avery fine questmn and tr‘m forced to agree with the assumptron on whrch the “ .
s ~question i§ based. T think the image of-the "'rip-off’’ school and the image of the ""dream merchant”’
- - arevery real’ Phe Federal Trade Commis ion, by the way, hasn’ 't helped dispel these notions. | 7. °,
) . would submit to you that if traditianal \nstrtundns of hrgher education keep putting out maccurate
. recn.utmg material, this sector could havghe same probiem. f think-it's absolutely incredibie thaf
_..aschool like Boston Umversrty would resort to deveiopmg recruiting material that would4jmply . _
-« torhigh’ schoci..sophon?ores that they- -could earn $250, 000 mdre in'a lifetime if they attend Bostop' .
" UnNersity.- This is the sdme kind of thing that gave'the proprsetary schools thelr bad image. NATTS, -
on.a national ieve[ has a.public relations firm oh retainer, and it is attempting to establish and . ' .
promote a true imagafor these mst:tdtsa‘ns States are also patticipating in these efforts. Ohio, as .
an example, dpes a QM this area.-Fhey do this in two ways: (1) they make sie the shoddy
LR operations ddn’t exist by méim:aﬂmmg avery effective method of goverpnment reguiatron that keeps
' ~ “the shoddy operatjons out, and (2) they pub’lrclze the reputablé schools. There are about 400 )
private career schoois serving.over 100,000 students in Ohio. This means that there are 100,000 - ot
residents of Ohro who have been disbélieving enough of the horrar stories to select private career
schools for therr *postsecondary education. The fact that our particular rr1st1t9,t|on is enjoying a
© 17 percent rate of increase in enrolli is indicative of this as well. ‘The reputation seems to  be
dissipating. It's going to require pufiic rnformatzon +and | think it's going o require public atténtion. ,
The fact that | am able to speak to such an august group as this is an important step in this-process. -~

¥
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o desticn: . Are proprretar\l schaois begmnmg to offer associate degree programs?
- Yes, they are. Many states, Ohio apd Pennsylvania among them allow private career schools to
offer degress. Th{ere are a great number of our institutions now opting to offer the associate degree
_ to their students. As an example, there are twenty-five schools in Ohio offermg such degree pro-
~. - grams. However, we at the Medix School would not consider offering a degree. We don't think it’s

- . appropriate for us, but | think the schools that have done it have done it for good educational, .
: . community, and ethical purposes. Persona!ly, I think we're becomingan over-credentsaled society.
Lo - Our reputation at the Medix School rsn 't built on the fact that our graduates get a certificate or a
) degree when they graduate from our. institutidn. What they get is what they contracted for, and |
\\/ that's a job. But | think for a lot of reasons private career schools are “payjng their dues’’ to the

credentraled society. |t seems to me tha¥ if we are moving toward becoming a totally credential-
-oriented”society, that we should do wkat we can to preserve tradltrq]aTvocatsonal education. We
should see if there is a way of combining the best aspects of both these worlds into a viable system.
| think it is important to devefop the proper model, process, or activity to allow students to move -
from one system to the other. A student should be able to reach his or her ultimate career destina-

. " tion by a variety of routes This would be a truly important contnbutrcn

Question: Are proprietary schools usmg competency- based education materials, and would
_ this be a way-to improve articulation?

| think that's a very !egmmate question. Our curriculum is totally competency based, and we woutd
be willing to'use competency testing as the generally accepted measurement method. The problem '
is with the community colleges and their higher‘education mentality. They are just not willing to :

- accept competency testing as a vigble educational tool. What | would insist upon in any articulation

10
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agreement is that'a standard, measurable set of occupational tests be adopted. 'm not willing to
" s .. rély onthe judgment of the community colleges as_to the credit ﬁrthmess of my particular -

pragram. If they're, w&!hng to say, ““This is the measurement tool I'm going to 1ay next to your

program,”’ and it's the same one | lay against mine, then i m wamg to engagem an amculaman

. dsscussmn with them - . \
N . , . )
: . th_.iestion: . What kind of informatio‘q,abqut'ycur"schoo!‘do you'\provide to prospective \
students? o . ' ' ‘ . d

.
- Y V

Because we partscrpate in federa! financial aid progrems we have to provide the type of consumer
education that's required by the federal government. It includes such t,hmgs as drop-out rate and

A

placement. But even if we didn’t have to provide this information, we waqayd because we'consider -
it one of our most effective marketi'ng tools. It tells prospective students Nat their ocpportunities
“are for graduating from the program and also whgk thei pi)ortunities are for job ptacement' We
believe in equipping the student with all the information that student is gomg to need to make
appropriate choices. We're very, very high cost. We charge a lot of money for our program. But we
think that if somebody is making a buying decision by choosmg our training, that person deserves
-all the inform4tion we can provide. So we far exceed any of the consumer demands that are made;
again, not because we're particularly good people, but because information is our most effective
recruiting tool. . _ : . }

-
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* Question: -~ How is your orgamzatlon (NATTS) a: assnstmg in deve!opmg better amcuiat:on
~between private trade and technical schools and schools i in the public sector? )

The National Association has long held as a tenet that articulation is app_ropriate. Through our
“state association comp ts we also encourage its,inclusion in the master planning process. We
don't think that any sfste can plan its higher educatcon or postsecondary education without
including the private career schootcomponent. Private career schools have been written into the
. master plan for the state of Maryland for the past two years, and this trend is occurring across the
* country. If articulation is going to’occur, a legitimate measuring toof must be developed. It can 't
- bea sub;ectwe évallative process assigned to a given professor or dean 1t has to be a legitimate ,
) " measurement tool. iider these coriditions, the stance of those of us representing the private career |
- schools would be Yo articulate, because it's vital. | think that our stéidents and a// stydents could be
; ot " better served if that occurs. Now again, F'don’t mean to indict commumty colleges and the public
. . sector. | recogrize that their decision-making process is a little bit {onger than the one | described
in my talk..l think they probabty have it under consideration, and | would encourage it: Our
national association has met with the AACJC and talked about these matters. We re beginning to
recogmze each other and our mutual problems.

A4

K

Question: Do you foresee a time when you can provide hard data relative to the labor market
and your contributions which you can feed into the planning system at the {ocal district level?

No, | don't, and let me tell you why. | won't share my labor market data with you: that'soneaf *
those proprietary things that | own. The fact of the matter is that we are two to three years ahead

of our public sector competitors in evaluating the greater Baltimare labor market, and I'm just not
going to tell them. Let them come along three years later. We've already moved on to something
else. : — . -
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Question: By charging a high tuition rate 2, you have i in essence an admlss:ons process based on
self-selection. What do you feel is the impact® self-seledtion oh piacement?

~ Ithink it'sa majcr <advantage to the private career schqols: You have to reccgn:ze that by law we
have, in essence, an open admissions pollcy. As soon as the private career schoot becomes accredited
and the students are eligible for federal financial aid which can, in terms of grants, cover their full-
tuition, self-selectuon doesn’t really make as big a difference as you wauld.sug T%est ‘Another control--
hng factor is.the sponsorshfp of sgudents by government agencles such as CETA, vocational rehatyh- ¢
~ tation programs, WIN, and others. | think to a degree we can control admissions more than, say, a
two-year commumty college.that has to accept anybody. What all this suggests#s that any vocational
school +~ pnvate or pubhc — should place the greatest emphasis and commitment on the placement
process. Even if it requires remediation and other such activities, students in vocational prcgrams
should be prepared for work. All vocational programs have an obligation to put their primary .
/emphasus on the placement effort 10 get their graduates jobs. They can’t count graduation as a
measure of suceess. The only-true measure of succéss is the number of people who get jobs.
Private career schools fund their placement departments as a necessary operating function of their ~
scheols. If we’re willing to make this sort of commitment because it’s so necessary to the process
that we have, it seems to me that the public sector can get public monies and start gemng this job -
done. . . , . .

-

Questi&\ Aré any of yaur students sponsored by certam government fundmg agencies or

ét:helarshtp orgamzattons? L - . e . Ll
We'have 2-3 percent who are governmeht sponsored. Forty percenﬁof our students get federal
financial ajd or state aid. Sixty percent pay their own tuition.

-

1
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Question: Do you have a selectxon process for admittjng students,.and if so doesn’t this
account in large measure for your excélient piacemenf record?

Absolutely. But our selection précess is one that measures ;notwat:on much more than it CN—
measures academic achievement, because we feel that a motivated student cap be successful in '
the particular educational process that we have. Again,’l recognize that as being one of our
advantages..And | think the pubiic'institutions have an obligation to provide a remediation pro-
gram to provide the basic mgredzents necessary to get an individual through a vocational program.
i still think that we as- editators have to join together™in assuring that any student who wants to
participate in a-vocatichal program should have the opportunity ta do so. Pfoprietary institutions
are just not going to be able to spend their money for the remediation; | think the taxpayers are
going to have to take care of thaf: .

-Question: Do you guarantee in writing that your students will be placed in jobs?

y .
- Our contract very specifically says {and the student has to initial beside it, because | want to make
it clearly understood) that our institution does not guarantee a job — does not. That's by contract.
What we have is a performance contract with the student. The student agrees to pay us a certain
amount of money and perform- certain obligations, and in return we agree to provide an appropriate
" educational process and attempt-to get him or her a job. There is an implied contract. That dontract
states that we will providé the student with an education. If the student invests in this process, there .
* is going to be a job at the other’_end — that's implied. And if | don't live up to the implied contract,

b i .
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I m not going to have any students next year bétause\ we get most of our students throughl
* referrals. Each year there are 800 graduates out theré working in the allied health field in the '
greater Baltimore area telling everybody that if you want to do what they do, there’s only one '
place to go, and that’s the Medix Sehool. Now, if thqse 800 graduates coutdn t get jobs, they'd be
. out there-telling eyerybody, What a rip-offl!*’ No matter how good my educatxona! process:is,
. or how-sophisticated my recruitment is, or how we!! i;manage my process, it's a rip-off to the
e student who can’t get a job after completing the course Now | also submit to you that the studeqfts
’ attending public vocational schools are given that same implied contract: {f they don‘t find jobs,
after completing the pubhc program, they re also going out into the community and they're saying,
“'the place is a rip-off,”” even i it doesn’t cost them agy money. They still have made an investment ',
in time ‘and emotional interest. So aga/n, | think that the obligation of vocational educators is-to, *
have the educatsonal process end up in jobs.' | think we in tMe private career schools do it very well,
but | think any successful vocational education program whether pu bhc or pnvate is going to be
a ngd program if xt gets its students jobs.
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